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EXECUTIVE SUMMARY

Purpose of the Plan: This business plan aims to secure $10 million in funding to acquire
a metal fabrication business, cover operational expenses, and support product
development. It seeks to attract investors and stakeholders interested in supporting
the project while also positioning Barandiko’s surveillance system for sale to the U.S.
Government. Additionally, it highlights the company’s unique selling proposition,
including its advanced Al-powered long-range detection technology. It also showcases
the founder’s extensive expertise in technology development, innovation, and

business strategy to drive business success.

ABOUT THE COMPANY

Barandiko Inc. is a forward-thinking company that is developing an advanced
surveillance and security system aimed at transforming border security. With cutting-
edge technology at its core, the company specializes in the integration of ultra-
sensitive long-range audio detection, Al-powered threat analysis, and patented high-
precision directional sound projection. The flagship product, a highly sophisticated
surveillance defense system, is engineered to provide an unparalleled level of
situational awareness for national security agencies, particularly focusing on the

southern border of the United States.

The core system incorporates state-of-the-art acoustic intelligence, leveraging the
most advanced microphone arrays capable of detecting sounds from extreme
distances with superior clarity. This level of acoustic surveillance is further enhanced
by artificial intelligence and digital signal processing (DSP), which filter out
environmental noise, distinguish between human voices and mechanical sounds, and

provide real-time threat classification.

4|Page



Business Plan

In addition to its advanced listening capabilities, the system is equipped with a
patented powerful, full-range C-SWAP (Coherent Sound Wave Propulsion) planar
magnetic speaker array, which enables long-distance communication and deterrence
with unparalleled sound intelligibility and minimal loudness loss over distance. This
proprietary planar magnetic transducer technology significantly enhances sound
projection efficiency, ensuring high-intelligibility voice transmission over vast areas
while minimizing sound dissipation. Unlike conventional speakers, C-SWAP
transducers deliver ultra-clear sound with minimal distortion and superior
directionality, allowing security personnel to issue commands or warnings over long

distances without signal degradation.

The system also features autonomous drone deployment capabilities, extending
surveillance beyond static installations. These security drones, embedded with cutting-
edge Al, are designed for real-time aerial reconnaissance, high-resolution imaging, and
automated tracking of potential intrusions. The drones are equipped with Barandiko’s
enhanced Al system, which operates exponentially faster and more efficiently than
traditional Al models. This self-evolving intelligence optimizes decision-making,
improving the accuracy of surveillance operations while significantly reducing power

consumption.

Barandiko’s advanced surveillance units function within a mesh network architecture,
creating a dynamic and scalable security grid. This interconnected system allows
multiple units to communicate, share intelligence, and triangulate potential threats in
real time, ensuring seamless coordination across vast border regions. The business
operates from a dedicated precision sheet metal fabrication and machining facility,
which is a key asset in manufacturing high-tech security systems. The facility is
equipped with CNC machining, laser cutting, welding, and precision assembly

capabilities, allowing for in-house production of critical system components. By
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owning the manufacturing equipment and leveraging an existing skilled workforce,
the company maintains tight control over quality, production timelines, and cost

efficiencies, ensuring rapid scalability of operations.

Designed for seamless integration into government security infrastructure, the system
is built with military-grade encryption and multi-layer cybersecurity protocols to
prevent unauthorized access or interference. Compliance with international security
standards and privacy protection regulations ensures its adaptability for both
domestic and global deployment. Barandiko’s advanced border surveillance solutions
cater to national security agencies, military installations, and critical infrastructure
protection, offering a transformative alternative to traditional security methods. With
its fusion of next-generation Al, high-performance acoustic surveillance, C-SWAP-
based long-range deterrence, and autonomous threat detection, the company is

positioned to redefine border security technology.

OUR SOLUTION/COMPETITIVE ADVANTAGES

Barandiko has the following competitive advantages in the market:

* The typical system offers unmatched long-range audio surveillance, detecting and
analyzing sounds up to 500 meters away with ultra-sensitive directional
microphones. The technology delivers nearly 1000 times greater sensitivity than
standard systems, eliminating background noise with Al-powered noise filtering to
ensure clear and precise long-range audio intelligence.

* The C-SWAP planar magnetic speaker technology redefines sound projection by
delivering full-range, highly directional audio transmission with minimal sound loss
over long distances. This proprietary Coherent Sound Wave Propulsion technology

enhances mass notification and deterrence capabilities.
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The multi-layered Al integration enhances security operations by enabling real-time
threat detection, predictive analytics, and zero false positives. This autonomous
monitoring system significantly reduces human intervention while improving
accuracy and response times.

The advanced Al system delivers 1000 times the efficiency of traditional Al,
providing superior accuracy, speed, and energy optimization. Unlike conventional
artificial intelligence models that require massive computing power, this system
operates at a fraction of the power cost, significantly reducing infrastructure and
operational expenses.

Integrated autonomous surveillance drones enhance security coverage by
deploying Al-assisted imaging and sound recognition. These drones verify and track
potential threats in real-time, offering a rapid and effective response mechanism
without increasing personnel costs.

The scalable mesh network architecture enables thousands of units to interconnect
wirelessly, forming a self-healing, low-latency communication network. This system
ensures synchronized security operations across vast areas with real-time remote
control capabilities.

The system supports seamless two-way communication, utilizing a secure, long-
range voice and signal transmission system. This eliminates the need for expensive
and complex radio networks while ensuring continuous, real-time engagement
between operators and security forces.

The entire security solution is optimized for all-weather performance, featuring
military-grade weatherproofing that allows operation in extreme temperatures,
rain, snow, and dust. Security coverage remains uncompromised under any
environmental conditions.

The high-efficiency power management system supports solar-powered operation
with battery backup, reducing dependency on grid power while ensuring

continuous 24/7 functionality.
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* The system features military-grade encryption and cybersecurity protocols,
safeguarding against unauthorized access, hacking, or signal interference. These
advanced security measures ensure fully protected communication and data
integrity.

* For optimal security coverage, approximately 5-6 units are required per mile,
ensuring seamless monitoring with one unit placed every 300 meters. This strategic
placement guarantees effective surveillance for large-scale security applications
such as border control and perimeter defense.

* The solution is specifically designed to meet the rigorous demands of U.S.
government and military contracts, positioning it for rapid adoption and long-term
procurement agreements. Strategic alignment with national security objectives
makes it an ideal fit for large-scale deployments.

* The system outperforms competitors by up to 5,012 times in power efficiency
compared to LRAD1000, providing unparalleled loudness, clarity, and long-range
audio projection. Superior technology eliminates the inefficiencies of outdated

security systems.

ABOUT THE FOUNDER - JOS DANIEL

Jos Daniel is a visionary entrepreneur and technologist
whose expertise spans business management, computer
systems design, artificial intelligence, and digital imaging.
His journey into groundbreaking product development
began with a BA in Business Management from St. Francis

University, followed by advanced studies in Computer

Systems Design. However, it was his application of these
disciplines to creative industries, particularly in Hollywood’s digital effects and

entertainment technology, that laid the foundation for his future innovations.
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Raised in a creative environment influenced by his mother, an award-winning
watercolor artist, he developed a deep appreciation for artistic problem-solving and
innovation. This background led him to the Kodak Center for Creative Imaging, where
he was at the forefront of digital image processingThis technology would go on to
reshape computer-generated imagery (CGlI) in the film industry. His tenure at major
Hollywood studios, including MGM, saw him pioneering digital animation, Dolby Digital
sound processing, and CGl special effects, often writing his custom software solutions

when existing tools were insufficient.

His relentless pursuit of technology-driven solutions extended beyond entertainment.
His curiosity about natural energy solutions and bioenergetics led him to spend three
years in Southeast Asia studying herbs, botanicals, and water-based energy systems.
Here, he applied information science and quantum physics principles to explore how
frequency programming could enhance energy transmission—work that later
influenced his frequency-enhanced product designs. Beyond technology, he is deeply
committed to conservation activism. Recognizing the urgent need to protect sacred
land, air, and water, he founded the Grand Canyon Foundation™, a movement
dedicated to transforming environmental responsibility through innovative business
models and advanced technologies. His approach is rooted in the belief that true
sustainability is not just about regulations and laws but about raising global

consciousness and integrating cutting-edge technology with ecological mindfulness.

His latest venture, Barandiko, represents the culmination of decades of scientific
research, Al development, and acoustics engineering. Focusing on border security and
long-range surveillance, he is applying Artificial Superintelligence (ASI), advanced DSP
technology, and proprietary planar magnetic transducers to redefine the future of

security systems. With a strategic vision to provide cutting-edge Al-powered
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surveillance solutions, he is leading a movement to advance security technology for

the U.S. government and beyond.

THE MARKET OPPORTUNITY

The growing security concerns at the U.S. border sites highlight the increasing
demand for advanced surveillance solutions. Traditional security systems, such as
surveillance towers and cameras, typically have a detection range of only 1.7 miles,
leaving large areas unmonitored.’ In 2023 alone, over 2 million illegal border
crossings were recorded,®> many involving drug cartels and human trafficking
operations. Therefore, these challenges highlight the need for Al-powered, long-
range surveillance technologies that can provide real-time intelligence and improve
security coverage.

Moreover, the U.S. government’s investment in border security technology is
rapidly increasing, with $1.6 billion allocated in FY 2023 and an additional $276
million in DHS’s 2024 budget for Al-driven surveillance systems.3 Since 2003, the
federal government has spent $409 billion on immigration enforcement, shifting
more funds toward technology-based security measures. Despite a surge in the U.S.
Border Patrol’s budget from $400 million to over $7.3 billion in FY 2024,% manual
monitoring remains costly and inefficient. Hence, Al-powered surveillance and
autonomous drones offer a cost-effective alternative, reducing operational costs
by up to 40% while providing continuous, real-time security. This growing shift
toward automation and Al-driven security presents enormous market growth

opportunities for advanced surveillance solutions.

2 https: //WWW statista. com/statlstlcs/329256/ahen apprehens;ons reg:stered by-the-us-border- patrol/
3 https://www.dhs.gov/sites/default/files/2023-06/OCFO%20-

/zoSect:on/zo§46/zoBorder/2oManagement/zoFY/zozoz2/2oSDend/2oPlan/zo/z81/zq pdf
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* Beyond border security, other critical infrastructure sectors, such as airports,
power plants, and oil refineries, require more advanced security solutions. These
high-risk sites face constant threats from sabotage, terrorism, and theft, yet
traditional security relies on human patrols and static cameras, which leave gaps in
coverage.> With over 14,000 law enforcement departments in the U.S.,® many
agencies struggle with delayed camera footage and slow response times. Thus, Al-
powered surveillance, equipped with real-time tracking, long-range sound
detection, and automated threat assessment, provides a growing market
opportunity by enhancing security efficiency and reducing human intervention

costs.

THE MARKET GROWTH

» The border security industry worldwide is expected to reach a projected revenue
of $42.015 billion by 2030, growing at a compound annual growth rate (CAGR) of
6.7%.7

* The border security market in North America, including the U.S., is expected to
reach a projected revenue of $12.833 billion by 2030, growing at a CAGR of 5.8%.%

* The global audio surveillance market is expected to reach $1.88 billion in 2025,
growing at a CAGR of 13.38% to reach $3.53 billion by 2030.°

* Theglobal Alinvideo surveillance market is projected to reach around $12.46 billion

by 2030, growing at a CAGR of 21.3%.™

5 https //Www agsprotect com/b!og/cost effective-drone- securlty VS- tradltlonal methods

7 https: //Www grandviewresearch. com/hortzon/outlook/border -security-market- s;ze/global
8 https://www.grandviewresearch.com/horizon/outlook/border-security-market/north-america

9 https://www.360iresearch.com/library/intelligence/audio-surveillance

' https://www.marketsandmarkets.com/Market-Reports/ai-in-video-surveillance-market-84216922.html?utm_source=chatgpt.com
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BUSINESS OVERVIEW
Business Name Barandiko Inc.
State of Incorporation | Wyoming
Year of Incorporation 2025
Legal Status C Corporation
Business Owner Jos Daniel
Address N/A
Phone N/A
Email N/A
Website N/A

MISSION STATEMENT

"To transform border security and surveillance with cutting-edge Al-powered audio and
visual intelligence, ensuring unmatched threat detection, autonomous response, and

cost-effective solutions for national security and critical infrastructure protection.”

VISION STATEMENT

"To become the global leader in Al-driven border defense technology, reshaping security
operations through superior intelligence, sustainability, and advanced signal processing

for unparalleled situational awareness and strategic deterrence."
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THE TEAM

Chief Executive Officer 1

Chief Technology Officer 1

Chief Operating Officer 1

Border Security Expert 2

Al Technology Specialist 2

Government Relations Advisor 2
PRODUCTS AND SERVICES

Surveillance and Security System

The Barandiko Surveillance System is a cutting-edge, Al-powered security solution
designed for long-range monitoring, perimeter defense, and real-time threat
detection. To ensure optimal security coverage, the system requires 5-6 units per mile,
strategically positioned every 300 meters for seamless and comprehensive
surveillance. This placement is ideal for border control, military installations, law
enforcement, and critical infrastructure protection, ensuring maximum efficiency in
threat detection and response. The system integrates C-SWAP (Coherent Sound Wave
Propulsion) Technology, directional audio arrays, high-sensitivity microphone arrays,
Al-driven analytics, and high-resolution imaging systems, making it an unmatched tool

for advanced security operations.

Key Features
1. Directional Full-Range Planar Magnetic Speaker Array
The typical Barandiko system features a high-efficiency planar magnetic speaker array

that delivers clear, intelligible sound over distances of 500 meters or more. Unlike
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conventional speakers, which suffer from significant sound and clarity loss over
distance, C-SWAP Technology ensures coherent and powerful audio propagation,
maintaining high clarity over long distances. To further increase low frequency output
power and efficiency, the systemintegrates a dedicated high-output woofer alongside
the planar transducers. This combination improves low-frequency performance,
allowing for a fuller, richer sound experience while maintaining directionality and
clarity. With a wide frequency response of planar Magnetic section 300Hz to 30kHz, it
ensures superior speech clarity, making it ideal for long-range voice communication,
mass notifications, and security deterrence. The low-frequency extension (60Hz -
300Hz) enhances bass performance, while the advanced Digital Signal Processing
(DSP) unit eliminates unwanted noise, optimizing clarity and effectiveness in

challenging environments.

2. Directional Hyper-Sensitive Microphone Array

The built-in microphone array is designed for long-range sound detection up to 500
meters, providing exceptional audio clarity for security monitoring. Unlike standard
microphones, which struggle in noisy environments, this high-sensitivity array (-5dB,
0dB = 1V/Pa, 1kHz) can isolate and amplify target sounds while eliminating ambient
noise. The directional pickup pattern (+/-5 degrees) ensures that only sounds from the
target area are captured, reducing interference and increasing the signal-to-noise
ratio. This technology enables real-time voice detection, speech recognition, and two-
way communication over vast distances, making it an essential tool for surveillance

and security operations.

3. Al-Driven Threat Detection and Digital Signal Processing (DSP)
The integrated Al system processes massive data streams in real time, operating 160
times faster than traditional Al models and 4.1 times more accurate in identifying

threats. The Al continuously learns from past security events, minimizing false alarms
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and improving detection accuracy for intrusions, unauthorized activity, and potential
threats. The integrated DSP system further refines audio input by removing
background noise, enhancing voice intelligibility, and allowing for real-time

classification of detected sounds.

4. Multi-Spectrum Imaging and Surveillance Cameras

To ensure 24/7 surveillance capabilities, the Barandiko system is equipped with high-
resolution thermal, night vision, and visible-light cameras. These cameras provide real-
time object detection, tracking, and classification, allowing security personnel to
monitor and analyze activity even in complete darkness. The IR illuminator and laser
designator enhance nighttime visibility, ensuring accurate threat identification. The Al-
powered camera system can distinguish between humans, vehicles, and other moving

objects, automatically alerting security teams when suspicious activity is detected.

5. Autonomous Security Drone Deployment

For enhanced surveillance, the Barandiko system offers integrated autonomous
security drones equipped with Al-driven tracking and imaging capabilities. These
drones can be automatically deployed when a threat is detected, providing aerial
reconnaissance and real-time situational awareness. The onboard Al system enables
autonomous flight, object tracking, and real-time decision-making. These drones can

be used for border patrol, crowd monitoring, and rapid response to security breaches.

6. Weather-Resistant, Ruggedized Design

Designed for extreme environmental conditions, the Barandiko system is housed in a
weatherproof, all-terrain enclosure that ensures reliable operation in harsh climates,
including extreme temperatures ranging from -40°C to 60°C, high winds, dust, and
heavy rainfall. The low-maintenance construction reduces servicing requirements,

making it an ideal choice for remote and high-risk security deployments.
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7. Remote-Controlled Pan/Tilt Mechanism

The system’s pan/tilt mechanism allows for precise positioning of microphones,

cameras, and speakers to cover specific areas with optimal accuracy. Security

personnel can remotely adjust angles, zoom levels, and focus to ensure that

surveillance coverage is optimized for different scenarios.

TECHNICAL SPECIFICATIONS

Components

Specifications

Audio Projection Range

Up to 500 meters

Microphone Sensitivity

-5dB (0odB = 1V/Pa, 1kHz) (Nearly 1000x more sensitive

than regular microphones)

Speaker Power Handling

600W RMS, 1200W Peak (Low Frequency Section); 300W
RMS, 1000W Peak (Planar Magnetic Section)

Speaker Frequency Response

60Hz — 30kHz

Al System

Advanced Al, Multi-Layer Pattern Recognition

Camera Systems

Thermal, Night Vision, IR, Visible Light

Remote Access

Cloud-Enabled, Secure Encrypted Connectivity

Weather Resistance

Dustproof, Waterproof, Extreme Temperature Resilient

Drone Integration

Autonomous Security Drones (Optional)

Network Type Encrypted Mesh Network for Multi-Unit Connectivity
Component Specification
Base Price $15,000 (Microphone, Speakers, and Camera Included)

Fully Upgraded Price

$100,000 (Advanced Al, Motors, High-End Cameras, etc.)
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SYSTEM LAYOUT OVERVIEW

The Barandiko Surveillance Systemis structured for seamless real-time monitoring and
security operations over large geographical areas. The system architecture comprises
a Broadcast Mesh Array, Remote Monitoring and Control Centers, and Advanced
Sensor-Equipped Units, all interconnected through a secure mesh network. This design
allows for efficient and scalable surveillance while maintaining redundancy and

minimizing potential vulnerabilities.

1. Broadcast Mesh Array

The Broadcast Mesh Array serves as the system's foundation, allowing for the
deployment of thousands of individual Broadcast Units within a given surveillance
zone. These units are interconnected through a mesh network, continuous
communication, and data sharing. The array's distributed nature enables real-time

monitoring, eliminating blind spots and enhancing overall security coverage.

Each Broadcast Unit operates autonomously while also being capable of relaying
information to other units within the mesh network. This decentralized structure
means that even if one unit is compromised, the overall network remains operational

without disruption.

2. Remote Monitoring and Control Centers

The system supports Remote Monitoring and Control, allowing for centralized
oversight from multiple Command and Control Centers. These centers function as the
core operational hubs, where security personnel can monitor, analyze, and respond to

threats in real-time.

By leveraging secure data transmission protocols, operators at these centers can

receive live feeds from the Broadcast Units deployed in the field. The system enables
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real-time decision-making, rapid response coordination, and multi-site surveillance

management. Additionally, redundant control centers allow uninterrupted operation

even in cases of network disruptions or localized system failures.

3. Sensor-Equipped Broadcast Units

Each Broadcast Unit within the system is equipped with highly advanced sensors and

Al-driven processing capabilities. These units operate independently while also

communicating within the Broadcast Mesh Array. The key components of each unit

include:

Power Generation: The units are powered by solar panels or hardware-based DC
power generators, and they operate uninterrupted even in remote areas.

Sensor Processing Core: Each unit integrates a local sensor processor to analyze
incoming data, filter out false alarms, and detect genuine security threats in real
time.

Multi-Axis Gimbal & Planar Transducer: The units are equipped with a multi-axis
gimbal for precise movement and positioning and optimal surveillance angles. The
planar transducer further enhances the system’s ability to detect and track
movement across vast distances.

Attachment Rail for Additional Components: Each Broadcast Unit features a
modular design for seamless integration of advanced surveillance and defense
tools. Microphones capture and analyze audio signals, while searchlights enhance
nighttime visibility. Thermal imaging and night vision cameras provide clear
monitoring in low-light conditions. Advanced threat detection tools, including
range finders, IR illuminators, laser designators, and drone countermeasure
systems, effective identification and neutralization of airborne threats, making the

system highly adaptable for security operations.
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4. Scalable and Remote-Controlled Security System

One of the most significant advantages of the Barandiko Surveillance System is its
ability to monitor and secure large and geographically dispersed areas from a remote
location. By utilizing a fully integrated remote command structure, the system
provides continuous, real-time security monitoring and threat detection without

requiring extensive human presence on-site.

Security teams can adjust system parameters, reposition surveillance units, and
activate countermeasures remotely from the Command and Control Centers. This

reduces personnel risk while maintaining a high level of operational efficiency.
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IMPLEMENTATION TIMELINE

This timeline outlines the key phases and milestones for developing, deploying, and

expanding the Barandiko Surveillance System.

Phase 1: Research & Development (Months 1-12)

During the first three months, Barandiko will be officially established as a Wyoming
C-Corp, completing all necessary legal and financial structuring.

The company will focus on securing the initial $10 million in funding through venture
capital, private investors, or government grants.

The system architecture and technical specifications for the Al-powered
surveillance system, including high-tech microphones, DSP processors, and video
cameras, will be finalized.

A comprehensive market analysis will be conducted to understand the competitive
landscape and identify potential government security contracts.

Between months four and six, Barandiko will begin hiring key personnel, including
Al engineers, hardware developers, cybersecurity experts, and business
development executives.

Development of early prototypes for the Al-enhanced surveillance system and
autonomous security drones will commence.

Partnerships will be established with precision sheet metal fabrication businesses
to support in-house manufacturing.

Compliance and regulatory assessments will begin to align with ITAR, NIST, and
Department of Defense (DoD) cybersecurity standards.

Initial field tests of the Al-driven surveillance prototypes will be conducted in
controlled environments between months seven and twelve.

Al algorithms and DSP processing capabilities will be optimized to enhance real-

time threat detection and tracking.
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A cybersecurity framework will be implemented for secure data transmission.
White papers and presentations will be prepared for government agencies and

defense procurement offices to showcase Barandiko’s capabilities.

Phase 2: Pilot Deployment & Testing (Months 13-24)

Between months thirteen and eighteen, Barandiko will focus on securing
government approval for limited pilot programs at selected border security
locations.

Prototype systems will be deployed for real-world testing in collaboration with law
enforcement and military agencies.

Stress testing will be conducted under different environmental conditions to refine
the system’s performance.

Engagements with potential defense contractors and stakeholders will take place
to gather feedback and make necessary improvements.

Between months nineteen and twenty-four, regulatory compliance issues will be
addressed with full adherence to ITAR and cybersecurity requirements.

A commercial-scale manufacturing strategy will be developed, including the
selection of a facility for assembly and quality control.

Negotiations with defense contractors will take place to explore joint ventures or
procurement contracts.

Proposals for government funding, contracts, and pilot program expansion will be

submitted.

Phase 3: Manufacturing & Full-Scale Deployment (Months 25-36)

Between twenty-five and thirty months, Barandiko will establish a production
facility for the large-scale manufacturing of surveillance systems and drones.
The company will secure long-term contracts with component suppliers and an

uninterrupted production process.
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Additional technical staff will be hired to support production scaling and quality
assurance.

Final procurement contracts with government agencies will be secured to facilitate
mass deployment.

Between thirty-one and thirty-six months, the first-generation Barandiko
Surveillance Systems will be deployed at multiple locations along the southern
border.

Training and technical support will be provided to government agencies for the
efficient operation of the system.

Post-deployment performance evaluations will be conducted, and Al algorithms
will be fine-tuned based on real-world data.

The company will begin expanding its production capacity to fulfill future contracts

and explore potential export opportunities.

Phase 4: Expansion & Long-Term Strategy (Months 37-60+)

During the fourth and fifth years, Barandiko will work towards securing additional
government contracts for nationwide deployment.

Research and development will focus on creating next-generation Al surveillance
systems that are enhanced by automation and seamlessly integrated with existing
defense networks.

The business model will be expanded to include private-sector security firms and
smart city surveillance applications.

Barandiko will explore international markets, targeting defense and security

contracts in allied nations.
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MARKET ANALYSIS SUMMARY

INDUSTRIAL ANALYSIS

U.S. Border Security Market

The U.S. border security market is expected to grow significantly in the coming years.
The U.S. has implemented strong border enforcement measures and innovative
technologies like biometric systems and automated border control systems. The
country's large defense budget and commitment to national security have enabled it

to lead in the development and deployment of cutting-edge border security solutions.
In 2023, North America led the border security market with over 31% revenue share,
driven by U.S. government investments in surveillance systems, UAVs, and intrusion

detection."

Market Drivers

Geopolitical Tensions

Escalating global conflicts and territorial

There have been more than 9.7

disputes have heightened U.S. border
million encounters nationwide and

security concerns. The Russian-Ukraine war
more than 7.9 million encounters at

and U.S.-China trade tensions have
the Southwest border.

highlighted the need for strong border

measures to prevent unauthorized entries

and safeguard national interests.™

" https://www.grandviewresearch.com/industry-analysis/border-security-market-report

2 https://www.brookings.edu/articles/harsh-times-north-america-geopolitics-and-the-new-energy-map/?
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Cross-Border Crimes

Rising incidents of illegal immigration, drug trafficking, and terrorism demand
advanced surveillance and detection systems. The U.S. government, in particular, has
dedicated significant resources to enhancing its border security infrastructure to
address threats such as illegal immigration, drug trafficking, and terrorism.™ In fiscal
year 2023 (FY 2023), U.S. immigration authorities apprehended close to 2.5 million

people at the U.S.-Mexico border, the highest number ever recorded.™

Technological Advancements

The integration of Artificial Intelligence (Al), Machine Learning (ML), and biometric
systems has revolutionized border security operations. These technologies enhance
real-time threat detection and response capabilities, enabling more efficient
monitoring and management of border activities. The growth is further propelled by
collaborations between defense contractors and governments, leading to the

development of innovative solutions tailored to specific border security needs.™

Growth of the Audio Surveillance Market

In an era defined by rapid technological advancements and an increasing demand for
strong security systems, audio surveillance has emerged as a critical component of
modern security infrastructures. As global security concerns intensify and the
integration of smart technology becomes ubiquitous, organizations worldwide are
reassessing their approach to surveillance. Audio data, once considered
supplementary, now plays a pivotal role in the detection, prevention, and resolution

of security challenges.

3 https://www.grandviewresearch.com/industry-analysis/border-security-market-report

4 https://www.cfr.org/backgrounder/how-us-patrols-its-borders

5 https://www.grandviewresearch.com/industry-analysis/border-security-market-report
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In recent years, we have witnessed a profound evolution in the audio surveillance
industry, driven by technological innovation and changing security paradigms. The
advent of digital transformation in surveillance has ushered in a new era where smart,

interconnected solutions are replacing legacy systems.

Industry players have responded to these developments by reconfiguring their
product portfolios to incorporate smart sensors, artificial intelligence, and machine
learning algorithms. Such tools improve the accuracy of audio detection and allow
systems to differentiate between normal and abnormal patterns. The refinement of
digital filtering techniques further enhances the clarity of captured audio, making it
more effective in critical situations such as law enforcement operations or in

environments with high ambient noise.®

Growth of Al in Video Surveillance Market

The market is likely to be driven by the increasing demand for heightened public safety
and security. Further, rapid advancements in machine learning and computer vision
technologies have also made Al-powered surveillance systems accessible and efficient.
The increasing demand for enhanced security solutions across various sectors,
including government facilities, commercial establishments, and public spaces, drives
the adoption of Al-powered surveillance systems. The ability of Al to provide real-time
analytics and intelligent monitoring positions businesses in this industry for substantial

growth.”

Demand for Al-powered Border Security Systems

The demand for Al-powered border security systems in the U.S. is rising due to

increasing security threats, technological advancements, and government

6 https://www.360iresearch.com/library/intelligence/audio-surveillance
7 https://www.marketsandmarkets.com/Market-Reports/ai-in-video-surveillance-market-84216922.htm|?
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investments. Artificial superintelligence will be 10,000 times smarter than a human

brain.™

Rising U.S. Border Security Investments

Recent legislative proposals indicate a significant increase in U.S. border security
spending. A Senate plan proposes an additional $175 billion over the next decade, more
than doubling the current annual budget of $16.9 billion for border and immigration
enforcement.™ The U.S. is pouring money into surveillance tech at the southern
border. As political pressure increases, money is pouring into shiny new technology.*°
The region's focus on national security, coupled with high defense budgets and
technological innovation, has driven the development and implementation of cutting-
edge border security solutions. Additionally, the strategic importance of North
America's borders, both with neighboring countries and in maritime areas, has

reinforced the need for robust security measures.?'

U.S. Border Patrol Increasingly Adopting Autonomous Surveillance Technologies

The U.S. Border Patrol has been progressively integrating autonomous surveillance
technologies to enhance border security and operational efficiency. A notable
advancement is the deployment of Autonomous Surveillance Towers (ASTs), which
are solar-powered and equipped with advanced sensors, including night thermal
imaging. These towers provide real-time surveillance, enabling agents to monitor
remote areas effectively. > In addition to ASTs, the Border Patrol has been
incorporating Al-powered systems to automate surveillance and threat detection. This
technological shift aims to reduce the manual workload on agents, allowing them to

focus on critical tasks and improving overall border security.

9 https://www. houstonchromcle com/pohtfcs/artfcle/congress -border- spendmg budget trump- 20160526 php?
2 https://www.technologyreview.com/2023/04/17/1071682/us-pouring-money-surveillance-towers-southern-border/
2 https: //www grandviewresearch. com/mdustrv analvsxs/border security-market- renort
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Adoption of Al, Drones, and Smart Sensors

Al-powered microphones and directional speakers are needed to detect suspicious
activities from long distances. The U.S. surveillance drone market is projected to grow
significantly due to increasing demand for security and monitoring solutions across

various sectors.

The U.S. surveillance drone market is estimated to increase from $1.7 billion in 2024 to
$4.2 billion by 2031. The market is projected to secure a remarkable CAGR of 13.1% by

2031.

Increased funding and support from government agencies for security initiatives and
law enforcement applications are boosting market potential. New entrants and
startups are innovating and introducing cost-effective surveillance solutions,

increasing competition and market dynamism.*

Market Potential

The increasing complexity of border security threats, including illegal crossings and
smuggling operations, necessitates the deployment of sophisticated surveillance and
detection systems. This presents a significant market opportunity for businesses that
specialize in Al-driven surveillance, acoustic monitoring, and automated security
drones. The surveillance system's comprehensive features align with current
governmental strategies and market demands, indicating a strong potential for

adoption in enhancing national security infrastructure.

3 https://www.persistencemarketresearch.com/market-research/us-surveillance-drone-market.asp
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TAM, SAM, and SOM Analysis

Total Addressable Market (TAM)
The total addressable market (TAM)

represents the full revenue potential of the TAM
$58.01 Billion

border security and surveillance industry,

incorporating all market segments that

could potentially use Barandiko’s Al- SAM
17.63 Billion

powered surveillance system. By 2030, the #7-63

Global Border Security Market is projected SOM

to reach $42.015 billion, while the Global $176.3 Million

Audio Surveillance Market is expected to
grow to $3.53 billion. Additionally, the global Al in video surveillance market is
forecasted to expand to $12.46 billion, further driving demand for intelligent
surveillance solutions. Summing up these sectors, the total market opportunity
amounts to:

TAM = $42.015 billion + $3.53 billion + $12.46 billion = $58.01 billion

This $58.005 billion TAM represents the broadest scope of revenue potential for
Barandiko, assuming global adoption of Al-powered border security, surveillance, and
remote monitoring solutions across government, law enforcement, military, and

critical infrastructure protection.

Serviceable Addressable Market (SAM)

The Serviceable Addressable Market (SAM) narrows down the TAM to the specific
market that Barandiko can realistically target, focusing on North America, particularly
the U.S. border security and surveillance industry. The serviceable addressable market

(SAM) is derived from the North American border security market, which is expected

28| Page



Business Plan

to reach $12.83 billion by 2030, along with 30% of the global audio surveillance market,
contributing $1.059 billion and 30% of the Global Al in video surveillance market, adding

$3.738 billion.

SAM = $12.833 billion + $1.059 billion + $3.738 billion = $17.63 billion

This $17.63 billion SAM represents the realistic market opportunity within North
America, particularly focusing on government security contracts, law enforcement
agencies, military installations, and large-scale infrastructure security, where Al-
powered surveillance and autonomous threat detection solutions are increasingly in

demand.

Serviceable Obtainable Market (SOM)

The serviceable obtainable market (SOM) represents the portion of the SAM that
Barandiko can realistically capture based on market competition, procurement cycles,
and projected adoption rates. Given the presence of major defense contractors and
established surveillance system providers, Barandiko’s achievable market share is

estimated at 1% of SAM:

SOM = 1% x $17.63 billion = $176.3 million

This estimation reflects a realistic and attainable revenue opportunity over the coming
years, considering factors such as government adoption cycles for Al-powered
surveillance systems and increased investments in border security technologies by U.S.
agencies. Additionally, Barandiko's technological differentiation, including its
Stochastic Learning Al, directional speaker systems, and autonomous drones, provides

a unique advantage over conventional surveillance technologies.
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MARKET NEEDS AND TRENDS

Homeland security agencies seek highly accurate, Al-powered surveillance
solutions that reduce false positives and enhance border security with minimal
human intervention.

The Department of Defense requires long-range detection technology that
identifies threats early and enables proactive security responses in high-risk areas.
Federal and state law agencies look for Al-driven analytics capable of filtering noise,
distinguishing real threats, and providing real-time intelligence.

Government contractors in defense demand scalable surveillance solutions that
reduce infrastructure costs while maximizing coverage over vast terrains.

Border security agencies prioritize all-weather surveillance systems that remain
fully operational in extreme environmental conditions, including heat, cold, rain,
and dust storms.

Defense technology firms seek advanced digital signal processing (DSP) to enhance
audio clarity and eliminate background noise for precise surveillance.

Customs and border protection values durable, low-maintenance security
equipment with long operational lifespans to optimize investment and minimize
upkeep.

Military bases need rapid deployment surveillance systems that can be installed
quickly and adapted for evolving security threats.

National security agencies look for Al-integrated autonomous systems, including
surveillance drones, to enhance real-time monitoring and threat tracking.

Law enforcement and private security firms invest in multi-functional security
solutions combining long-range audio detection, video tracking, and automated

response capabilities.

30|Page



Business Plan

TARGET MARKET DESCRIPTION

Our target market includes Department of Homeland Security (DHS), Customs and

Border Protection (CBP), Immigration and Customs Enforcement (ICE), Federal Bureau

of Investigation (FBI), Department of Defense (DoD), National Security Agency (NSA),

Central Intelligence Agency (CIA), Military Organizations, Law Enforcement Agencies,

Federal Protective Services (FPS), Drug Enforcement Administration (DEA), Critical

Infrastructure Sectors, Transportation Security Administration (TSA), Nuclear Plant

Security Units, and State Border Patrol Units.

A brief description of each segment is given below:

Department of Homeland Security (DHS): They seek advanced surveillance
systems like Barandiko to enhance national security and border protection efforts.
Customs and Border Protection (CBP): They need Al-powered monitoring solutions
to detect and prevent illegal border crossings and smuggling activities.
Immigration and Customs Enforcement (ICE): They look for cutting-edge
surveillance technology to track and intercept unauthorized immigration and
criminal networks.

Federal Bureau of Investigation (FBI): They require advanced intelligence-
gathering tools to combat domestic threats and enhance counterterrorism efforts.
Department of Defense (DoD): They seek next-generation surveillance technology
to strengthen military defense operations and border security strategies.

National Security Agency (NSA): They need Al-driven signal processing and
surveillance solutions to enhance national intelligence and threat detection.
Central Intelligence Agency (CIA): They look for high-tech listening & monitoring
systems to support intelligence gathering and counterintelligence operations.
Military Organizations: They require autonomous security systems to safeguard

national borders, military bases, and high-risk installations.
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* Law Enforcement Agencies: They need real-time surveillance tools to improve
crime prevention, suspect tracking, and situational awareness in high-risk areas.

= Federal Protective Services (FPS): They seek advanced security solutions to protect
federal buildings, critical infrastructure, and government personnel.

» Drug Enforcement Administration (DEA): They need long-range audio detection
and Al analytics to intercept drug trafficking and cartel communications.

* (Critical Infrastructure Sectors: They require continuous surveillance to protect
power plants, water supplies, and essential services from security threats.

» Transportation Security Administration (TSA): They look for Al-powered security
systems to enhance monitoring at airports, railway stations, & transportation hubs.

* Nuclear Plant Security Units: They need high-tech surveillance solutions to detect
unauthorized access and potential threats to nuclear facilities.

= State Border Patrol Units: They seek cost-effective, Al-driven surveillance

technology to monitor and secure state borders more efficiently.

Statistics of Potential Target Customers

Statistics of Department of Homeland Security (DHS)

As of 2024, this department was the combination of all or part of 22 different US

federal departments and agencies into a unified Department.>*

Statistics of Customs and Border Protection (CBP)

As of 2024, with more than 60,000 employees, CBP of US was one of the world's
largest law enforcement organizations. It was charged with keeping terrorists and

their weapons out of the US while facilitating lawful international travel and trade.?

24 https://www.dhs.gov/about-dhs

% https://www.cbp.gov/about

32|Page



Business Plan

Statistics of Immigration and Customs Enforcement (ICE)

As of 2025, ICE now has more than 20,000 law enforcement and support personnel in

more than 400 offices in the United States and around the world.?®

Statistics of Federal Bureau of Investigation (FBI)

As of 2024, the FBI had 55 field offices (also called divisions) centrally located in major

metropolitan areas across the US and Puerto Rico.*

Statistics of Department of Defense (DoD)

As of the recent past years, the DOD had 34 agencies and components in the US

supported by 950,000 civilian employees and respected service members.?®

Statistics of National Security Agency (NSA)

As of the recent past years, the NSA was a single agency in the United States. It was

part of the US Intelligence Community, which included 18 organizations.>?

Statistics of Central Intelligence Agency (CIA)

As of the recent past years, the CIA, being one of the 18 organizations of the US
Intelligence Community, was responsible for providing national security intelligence to

senior US policymakers.3°

Statistics of Military Organizations

As of 2023, 6 branches made up the armed forces of the United States.?'

2 https://www.ice.gov/about-ice

% https://www.fbi.gov/contact-us/field-offices

28 https://www.dodciviliancareers.com/whoweare/dod-employers

29 https://www.dni.gov/index.php/what-we-do/members-of-the-ic#nsa
30 https://www.dni.gov/index.php/what-we-do/members-of-the-ic#cia

3" https://www.usa.gov/us-military
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Branches of the US Military>’

= Air Force * Marine Corps
= Army = Navy
= (Coast Guard = Space Force

Statistics of Law Enforcement Agencies

As of the past years, there were more than 14,000 departments running under law

enforcement agencies in the United States.33

Number of Law Enforcement Agencies in the US by Type3*

Primary State Police Department | 49

Sheriff's Offices - 2,889

Statistics of Federal Protective Services (FPS)

As of 2024, FPS was responsible for protecting all 9,000 federal government buildings

across the US.3>

Statistics of Drug Enforcement Administration (DEA)

As of the past years, the DEA had 241 domestic offices in 23 divisions throughout US.3°

32 https://www.usa.gov/us-military

3 https://www.statista.com/statistics/751889/state-and-local-police-agencies-in-the-us-by-type/
34 https://www.statista.com/statistics/751889/state-and-local-police-agencies-in-the-us-by-type/

3 https://www.dhs.gov/employee-resources/federal-protective-service-fps

36 https://www.dea.gov/divisions
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Statistics of Critical Infrastructure Sectors

As of the recent past years, there were 16 critical infrastructure sectors whose assets,
systems, and networks, whether physical or virtual, were considered so vital to US that
their incapacitation or destruction had a debilitating effect on security, national

economic security, national public health or safety, or any combination thereof.3”

Statistics of Transportation Security Administration (TSA)

* Asof the past years, TSA was responsible for the security of nearly 440 federalized
airports.

* |t wasresponsible for the security of over 23,000 domestic flights per day.

= |t was responsible for the security of nearly 2,600 outbound international flights

per day.38

Statistics of Nuclear Plant Security Units

As of 2023, there were 54 nuclear power plants operating and requiring security in

Us.39

Statistics of State Border Patrol Units

As of 2022, there were 129 border patrol stations within 22 sectors, with 35 permanent

checkpoints in the United States.*°

Statistics of Private Security Companies

There were 11,311 private security services companies in the US as of 2023.#

37 https://www.cisa.gov/topics/critical-infrastructure-security-and-resilience/critical-infrastructure-sectors
38 https://www.tsa.gov/news/press/factsheets/tsa-numbers
39 https://www.eia.gov/energyexplained/nuclear/us-nuclear-industry.php

40 https://www.cbp.gov/newsroom/stats/typical-day-fy2022

4 https://www.ibisworld.com/united-states/number-of-businesses/security-services/148
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COMPETITIVE ANALYSIS

Barandiko stands out with its Al-powered surveillance, advanced DSP signal
processing, and autonomous drone deployment, specializing in high-tech listening
systems with Al-driven threat detection. It focuses on long-range audio detection, real-
time Al analysis, and seamless drone integration for superior border security. Not all
competitors directly compete, as they lack this specialized technology, making
Barandiko the most accurate, efficient, and cost-effective solution in Al-enhanced

border security.

Anduril Louroe Electronics

SuperCircuits

It is an American defense It is a firm focusing on It is a company specializing in
Introduction | technology company. audio and video audio monitoring technology
surveillance solutions. for security applications.
= Autonomous systems for | = Audio adapters * Analog & speaker
surveillance and = Audio base stations microphones
reconnaissance * Audio monitoring kits * [P microphones with built-
= Lattice, an Al-powered = Digital IP network in audio analytics
software platform for = Microphones * Audio monitoring kits
Offerings
command and control * (loud video surveillance | = Audio base stations
= Force protection systems solutions * Audio adapters and mixers
= Rocket Motors and other related and other related products
and other related products
products
* [t hassecuredsignificant | = It has served over * [t maintains global
Strengths defense contracts, 400,000 customers, recognition, with products
including a $1 billion deal demonstrating its utilized in over 60
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with U.S. Special
Operations Command,
demonstrating strong
government trust and
financial stability.

It emphasizes rapid
innovation by adopting a
startup-like approach
within the defense sector,
enabling swift
development and
deployment of cutting-
edge technologies.

It has established strategic

partnerships with

extensive market reach
and trusted reputation
in the industry.

It has provided security
solutions to over 700
US federal agencies,
showcasing its strong
credibility and reliability
in government sectors.
It provides free,
unlimited, US-based
technical support for
every product sold,
ensuring customers

receive assistance

countries, reflecting a
strong international
reputation.

It offers products with
easy-to-follow installation
guides that can be set up in
under an hour, along with
dedicated email and
technical support.

It integrates advanced
audio analytics into its
products, enhancing threat
detection capabilities for

users.

technology leaders, such throughout the product
as OpenAl, to enhance its lifecycle.
Al capabilities in defense
applications.
Foundation
2017 1989 1979
Year
Social Media
High Moderate Low
Focus
Revenue $524.2 Million $18.5 Million <$5 Million
Headquarters Costa Mesa, California, US Austin, Texas, US Van Nuys, California, US
Website https://www.anduril.com/ www.supercircuits.com https://www.louroe.com/
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SWOT ANALYSIS
Intelligence (ASI) with advanced digital signal Al surveillance technology requires a
processing (DSP) to deliver unmatched significant upfront investment,
surveillance capabilities, setting a new industry estimated at $10 million, which may pose
standard for long-range threat detection. funding challenges.

* The founder, Jos Daniel, has an extensive Action Required: To secure the necessary
background in high-tech systems, Al capital, the company will pursue
development, and precision engineering, government grants, defense funding
which provides Barandiko with strategic programs, venture capital, and strategic
direction and a deep understanding of partnerships.
complex technological solutions. = Securing large-scale contracts with the

* The directional microphone array and planar U.S. government involves lengthy
magnetic speaker system allow for clear voice bidding processes and regulatory
pickup and transmission up to a mile away, approvals, which could delay revenue
making it the most efficient long-range generation.

surveillance and deterrence system available. | Action Required: The company will engage

= Significantly lowers infrastructure costs with early with defense procurement officers,
an 80% reduction in personnel requirements, hire experienced government relations
70% lower installation costs, and 65% lower advisors, and leverage existing contractor

maintenance expenses. Provides a 50% lower networks to streamline the contract
total cost of ownership compared to acquisition process.
conventional border security technologies.

* The system provides superior sound projection
efficiency, maintaining 99+dB SPL at 500.

Unlike traditional acoustic devices, technology
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ensures clear voice intelligibility even at
extended distances, making it far more energy-
efficient and effective.

* Thein-house precision sheet metal
manufacturing facility guarantees full control
over production, quality assurance, and rapid
product customization. By eliminating external
supply chain dependencies, the system ensures
cost efficiency and production reliability.

* The next-generation Al integration future-
proofs the system, enabling continuous
upgrades and adaptation to evolve security
threats. The Artificial Super Intelligence (ASI)
capabilities enhance the system’s long-term
technological superiority.

* Beyond border security, Barandiko’s Al-
enhanced surveillance can be adapted for
military bases, critical infrastructure, airports,
industrial sites, and private security,

diversifying potential revenue streams.

Opportunities LLGELS

* The growing demand for Al-based security * Changing government regulations,
solutions among Government agencies has procurement policies, or defense
created huge market growth opportunities. budget cuts could impact contract

* Therising incidents of illegal immigration, drug approvals and funding.
trafficking, and terrorism present countless Action Required: Staying updated on policy
opportunities for border security solutions. changes, ensuring compliance with security
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Increased adoption of Al-powered drones and
automated monitoring systems has brought a
boom in market expansion.

The market has growth potential by expanding
into critical infrastructure protection.

The rising demand for solutions that integrate
Al-driven audio surveillance with cybersecurity
measures is on the rise, providing new
development opportunities.

Federal initiatives supporting homeland
security innovation create funding

opportunities for research and development.

regulations, and expanding into state and

private security markets to reduce reliance

on federal contracts.

= Al-driven surveillance systems are
potential targets for cyber threats,
requiring continuous investment in data
protection and encryption.

Action Required: Implementing military-

grade encryption, Al threat detection, and

regular security updates while partnering

with cybersecurity firms for compliance and

conducting routine penetration testing.

RISK ANALYSIS AND MITIGATION

1. Factor: Technical Risks

Risk: The integration of Al, DSP, and surveillance technology may face unforeseen

technical challenges related to performance, reliability, and adaptability. System

failures, latency issues, or environmental factors could impact the effectiveness of

surveillance operations.

Mitigation: Barandiko will mitigate this risk through a phased development approach

with rigorous testing in controlled environments. The company will implement

redundancy in system architecture to prevent single points of failure. Additionally,

partnerships with R&D institutions and defense contractors will continuous

improvement. Al and DSP algorithms will be fine-tuned through real-world simulations

to enhance accuracy and reliability.
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2. Factor: Regulatory Compliance and Legality

Risk: Compliance with government regulations, such as ITAR (International Traffic in
Arms Regulations) and NIST cybersecurity guidelines, is mandatory when working with
government contracts. Failure to meet these regulations could lead to legal penalties,
project delays, or disqualification from defense procurement processes.

Mitigation: Barandiko will work closely with legal and compliance experts to adhere
to all U.S. Department of Defense (DoD) and Federal Acquisition Regulations (FAR).
The company will implement cybersecurity protocols that align with NIST standards

and conduct regular compliance audits to maintain regulatory adherence.

3. Factor: Market and Funding Risks

Risk: The company requires significant initial capital for R&D, manufacturing, and
deployment. Any delays in securing government contracts or investment funding
could impact operational sustainability and product launch timelines.

Mitigation: To mitigate this risk, Barandiko will diversify its funding strategy by seeking
multiple investment sources, including venture capital, government grants, and
defense contracts. The company will also implement a lean operational model to

minimize overhead costs until revenue streams are established.

4. Factor: Manufacturing and Supply Chain Risks

Risk: The reliance on high-tech components and specialized materials could lead to
supply chain disruptions, cost overruns, or production delays, particularly during global
supply shortages.

Mitigation: Barandiko will mitigate this risk by acquiring a precision sheet metal
fabrication business to manufacture key system components in-house. Additionally,
the company will establish relationships with multiple suppliers to maintain

component availability and inventory reserves for critical materials.
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5. Factor: Security and Cyber Threats

Risk: As an Al-powered surveillance system, Barandiko’s technology could be a target
for cyberattacks, espionage, or data breaches. Unauthorized access to the system
could compromise national security and lead to potential misuse.

Mitigation: Barandiko will implement end-to-end encryption, multi-layer
authentication, and cybersecurity measures that comply with the latest NIST and DoD
cybersecurity frameworks. The system will feature Al-driven anomaly detection to
identify and neutralize potential cyber threats in real-time. Regular security audits and

penetration testing will further enhance system resilience.

6. Factor: Adoption and Government Procurement Risks

Risk: Government procurement processes are highly competitive and often involve
long approval cycles. To be selected for deployment, the system must meet strict
performance and cost-effectiveness criteria.

Mitigation: Barandiko will actively engage with key stakeholders in government
agencies and defense departments to demonstrate the system’s capabilities. Live
demonstrations, pilot programs, and partnerships with established defense
contractors will enhance credibility and improve the chances of adoption. The
company will also tailor pricing models to align with government budgeting

constraints.

7. Factor: Operational and Scalability Risks

Risk: Scaling production and operations too quickly without securing sufficient
contracts or market demand could lead to financial strain. Conversely, slow scaling
could result in missed market opportunities.

Mitigation: Barandiko will implement a scalable production model that allows for

incremental expansion based on contract acquisition. The company will utilize
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automation and modular manufacturing processes to increase efficiency while

maintaining cost control.

8. Factor: Environmental and Geopolitical Risks

Risk: Deploying surveillance systems at the U.S. southern border or other sensitive
regions could face environmental restrictions or geopolitical tensions. Concerns about
privacy and the ethical use of Al-powered surveillance may also lead to public
opposition.

Mitigation: Barandiko will be environmental compliance by designing systems that
have a minimal ecological impact. The company will also engage with government
agencies and ethical committees for responsible Al use. Transparent communication
about data privacy measures and system limitations will help build public trust and

regulatory approval.

MARKETING STRATEGIES

1. Government Contract Bidding and Procurement Strategy

Barandiko will actively participate in government procurement programs, including
federal defense and homeland security contracts. We will register as a vendor with the
U.S. Department of Defense (DoD), Department of Homeland Security (DHS), and
General Services Administration (GSA) to gain access to contract opportunities. Our
team will continuously monitor government Requests for Proposals (RFPs) and
Requests for Information (RFls) to align our product development with emerging
security needs. By engaging with procurement officers and attending government
contractor networking events, we will increase our visibility and credibility. A
dedicated government relations team will comply with procurement regulations and
help position Barandiko as a trusted defense partner. This will allow us to secure multi-

million-dollar contracts and long-term business growth.
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2. Strategic Partnerships with Defense Contractors

To expand our reach, we will form partnerships with major defense contractors such
as Lockheed Martin, Raytheon, and Northrop Grumman. By integrating our Al-
powered surveillance systems with their existing security solutions, we will enhance
their product offerings while leveraging their established government relationships.
These partnerships will allow us to co-bid on large-scale projects, increasing our
chances of securing contracts. We will also explore subcontractor opportunities,
where Barandiko will supply surveillance components as part of a larger defense
infrastructure. By aligning with well-established firms, we will rapidly gain credibility

and expand into new markets with minimal barriers.

3. Participation in Defense and Security Trade Shows

Barandiko will actively exhibit at major defense and security trade shows, such as the
International Security Expo, AUSA Annual Meeting, and SHOT Show. These events will
provide a platform to showcase our Al-powered surveillance system to government
agencies, military officials, and security professionals. Our exhibit will feature live
demonstrations, allowing potential clients to experience the capabilities of our
technology firsthand. We will schedule one-on-one meetings with key decision-makers
and present case studies on how our surveillance system enhances border security.
Trade shows will help us build relationships, generate leads, and position Barandiko as

an industry leader.

4. Thought Leadership and White Papers

Establishing ourselves as an authority in the surveillance defense industry is crucial for
gaining the trust of potential clients. We will publish white papers, technical reports,
and case studies that demonstrate the effectiveness of our surveillance technology.
These documents will highlight how our Al-driven system improves border security,

reduces response time, and integrates seamlessly with existing defense infrastructure.
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Our research will be distributed through industry publications, government portals,
and LinkedIn. By positioning Barandiko as an innovator in surveillance defense, we will

attract interest from policymakers, security agencies, and procurement officials.

5. Direct Outreach to Homeland Security and Border Patrol Officials

Our business development team will conduct direct outreach to officials from U.S.
Customs and Border Protection (CBP), Immigration and Customs Enforcement (ICE),
and the Department of Homeland Security (DHS). Personalized presentations will be
developed to address the specific security needs of these agencies. We will schedule
in-person meetings, product demonstrations, and security briefings to showcase how
our surveillance system can improve their operations. By nurturing relationships with
decision-makers, we will increase the likelihood of securing long-term contracts and

government funding.

6. Digital Marketing and LinkedIn Advertising

Since our primary customers are government agencies and defense firms, we will focus
our digital marketing efforts on LinkedIn, where professionals in these sectors engage
with industry content. We will run targeted LinkedIn ads promoting our Al-powered
surveillance system, using detailed audience filters to reach procurement officers,
defense executives, and security consultants. Additionally, we will publish thought
leadership articles on LinkedIn discussing the evolving challenges in border security
and how Barandiko provides cutting-edge solutions. These efforts will drive traffic to

our website, generate leads, and enhance our industry credibility.

7. Video Demonstrations and Webinars
We will create high-quality video demonstrations showcasing the capabilities of our Al-
driven surveillance system. These videos will highlight real-world applications, such as

detecting unauthorized border crossings, monitoring high-risk areas, and integrating
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with security networks. In addition, we will host webinars where industry experts and
government officials can participate in discussions on the future of border security. By
engaging with key stakeholders through interactive online events, we will strengthen

our brand awareness and attract potential clients.

8. Industry Certifications and Compliance Marketing

To differentiate Barandiko from competitors, we will obtain industry-recognized
certifications such as ITAR compliance, ISO 27001 (for cybersecurity), and NIST security
standards. These certifications will be prominently displayed in our marketing
materials, website, and proposal documents. Government agencies and defense firms
prioritize working with certified vendors, so achieving these certifications will increase
our credibility and open new contract opportunities. Additionally, we will leverage
compliance marketing by publishing reports on how Barandiko meets the highest

security standards in Al-driven surveillance.

9. Referral and Partner Incentive Program

To accelerate customer acquisition, we will launch a referral program targeting
defense contractors, government officials, and security consultants. By offering
commission-based incentives for successful contract referrals, we will motivate
industry insiders to introduce Barandiko to potential clients. This program will also
include co-marketing opportunities with technology firms and consulting agencies
that specialize in security solutions. Through these partnerships, we will expand our

customer base and increase our market penetration.

10. Public Relations and Media Engagement
Barandiko will work with leading defense and security media outlets to gain press
coverage on our surveillance system. We will distribute press releases to publications

such as Defense News, Homeland Security Today, and Military & Aerospace
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Electronics. Our executives will participate in interviews and panel discussions to
position Barandiko as a thought leader in Al-powered surveillance. Additionally, we will
engage with journalists and defense analysts to guarantee that our technology is
highlighted in industry reports. Positive media exposure will enhance our brand

reputation and attract high-profile clients.

FINANCIAL PLAN

USE OF PROCEEDS

Costs Amount

Fixed Assets:

Metal Fabrication Shop Acquisition $2,000,000
R&D Surveillance System $1,500,000
Shop Upgrades $950,000
Current Assets:

Cash (Working Capital & Reserves) $4,150,000
Expenses:

Regulatory Compliance & Certifications $250,000
Marketing & Advertising Campaigns $300,000
R&D & Testing $500,000
Payroll Reserves $300,000
Miscellaneous Expenses $50,000
Assets to Fund $8,600,000
Expenses to Fund $1,400,000
Total Investment $10,000,000
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INCOME STATEMENT

Pro Forma Profit and Loss Year 1 Year 2 Year 3 Year 4 Year s
Revenue $3,725,408 | $11,220,281 | $25,019,725 | $44,931,831 $80,691,112
Cost Of Goods Sold $1,229,385 | $4,237,300 $9,448,611 $16,968,348 $30,472,716
Gross Profit $2,496,023 @ $6,982,981 $15,571,113 $27,963,482 $50,218,396
Operating Expenses:

Payroll $951,033 | $1,059,586 | $1,233,854 | $1,297,356 $1,363,187
Rent & Utilities $192,000 $197,760 $203,693 $209,804 $216,098
Regulatory & Compliance $109,200 $218,400 $436,800 $873,600 $1,747,200
Maintenance & Equipment

Upkeep $138,000 $276,000 $552,000 $1,104,000 $2,208,000
Insurance & Security $96,000 $192,000 $384,000 $768,000 $1,536,000
Marketing & Advertising $260,779 $785,420 $1,751,381 $3,145,228 | 45,648,378
R&D & Prototyping $66,000 $132,000 $264,000 $528,000 $1,056,000
Miscellaneous Expenses $18,000 $36,000 $72,000 $144,000 $288,000
Total Expenses $1,831,012 $2,897,166 $4,897,728 $8,069,988 $14,062,863
EBITDA $665,012 $4,085,816 | $10,673,386 | $19,893,495 $36,155,534
Interest Expense $0 $0 $0 $0 $0
EBTDA $665,012 $4,085,816 | $10,673,386 | $19,893,495 $36,155,534
Depreciation $133,500 $133,500 $133,500 $133,500 $133,500
Earnings before Tax (EBT) $531,512 $3,952,316 $10,539,886 | $19,759,995 $36,022,034
Tax $111,617 $829,986 $2,213,376 $4,149,599 $7,564,627
Net Income [ (Loss) $419,894 $3,122,329 $8,326,510 $15,610,396 $28,457,406
Net Income/Revenue 11.27% 27.83% 33.28% 34.74% 35.27%
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Business Plan

BALANCE SHEET

Non-Current Assets

Metal Fabrication Shop

Acquisition $1,940,000 $1,880,000 $1,820,000 $1,760,000 $1,700,000
R&D Surveillance System $1,455,000 $1,410,000 $1,365,000 $1,320,000 $1,275,000
Shop Upgrades $921,500 $893,000 $864,500 $836,000 $807,500
Current Assets

Cash $5,960,166 | $8,787,633 | $16,769,462 | $31,677,890 | $58,768,418
Accounts Receivable $143,228 $571,591 $1,049,771 $1,885,238 $3,385,617
Total Assets $10,419,894 | $13,542,223 | $21,868,733 | $37,479,129 | $65,936,535
LIABILITIES AND EQUITY:

LIABILITIES

Loan $0 $0 $0 $0 $0
Total Liabilities $0 $0 $0 $0 $0
EQUITY

Capital $10,000,000 | $10,000,000 | $10,000,000 | $10,000,000 | $10,000,000
Retained Earnings $0 $419,894 $3,542,223 $11,868,733 $27,479,129
Profit or loss balance $419,894 $3,122,329 $8,326,510 $15,610,396 | $28,457,406
TOTAL EQUITY $10,419,894 | $13,542,223 | $21,868,733 | $37,479,129 | $65,936,535
TOTAL LIABILITIES AND EQUITY $10,419,894 | $13,542,223 | $21,868,733 | $37,479,129 | $65,936,535
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BREAK-EVEN ANALYSIS

Particulars Year 2 Year 3 Year 4 Years
Sales-Revenue $3,725,408 | $11,220,281 | $25,019,725 $44,931,831 $80,691,112
Variable Cost $111,617 $829,986 $2,213,376 $4,149,599 $7,564,627
Contribution $3,613,790 | $10,390,295 = $22,806,349 = $40,782,232 | $73,126,485
Contribution Margin 97.00% 92.60% 91.15% 90.76% 90.63%
Fixed Cost:
Total Selling General and Admin
Expenses $4,376,535 | $9,845,647 @ $20,266,341 | $35,494,970 | $63,070,759
Total Fixed Cost

$4,376,535 | $9,845,647 | $20,266,341 | $35,494,970 & $63,070,759
Break Even Sales $4,511,711 $10,632,126 | $22,233,207 $39,106,589 $69,595,163
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Break Even Sales
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CASH FLOW STATEMENT
Particulars Year 1 Year 2 Year 3 Year 4 Year 5

Cash Inflows:

Sales Revenue $3,582,180 | $10,791,918 | $24,541,544 | $44,096,363 @ $79,190,733
Loan Proceeds / Capital

Injection $10,000,000 $0 $0 $0 $0
Total Inflows $13,582,180 $10,791,918 $24,541,544 | $44,096,363 $79,190,733
Cash Outflows:

Payroll $951,033 | $1,059,586 = $1,233,854 = $1,297,356 $1,363,187
Rent & Utilities $192,000 $197,760 $203,693 $209,804 $216,098
Regulatory & Compliance $109,200 $218,400 $436,800 $873,600 $1,747,200
Maintenance & Equipment

Upkeep $138,000 $276,000 $552,000 $1,104,000 = $2,208,000
Insurance & Security $96,000 $192,000 $384,000 $768,000 $1,536,000
Marketing & Advertising $260,779 $785,420 $1,751,381 $3,145,228 $5,648,378
R&D & Prototyping $66,000 $132,000 $264,000 $528,000 $1,056,000
Miscellaneous Expenses $18,000 $36,000 $72,000 $144,000 $288,000
Tax $111,617 $829,986 $2,213,376 $4,149,599 $7,564,627
Purchase of Assets $4,450,000 $0 $0 $0 $0
Loan Repayment $0 $0 $0 $0 $0
Cash Paid For Cogs $1,229,385 $4,237,300 $9,448,611 $16,968,348 $30,472,716
Total Outflows $7,622,014 | $7,964,452  $16,559,715 | $29,187,935 | $52,100,206
Net Cash generated $5,960,166 | $2,827,466 = $7,981,829 | $14,908,429 | $27,090,528
Opening Cash Balance $0 $5,960,166 | 48,787,633 | 416,769,462  $31,677,890
Ending Cash Balance $5,960,166 | $8,787,633 | $16,769,462 | $31,677,890 | $58,768,418
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Yearly Cash Balance
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